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Notes from 

High Holiday Outreach: Before, During, and After

June 5th, 6:30-8:30

Before the High Holidays:

Strategy Part I: A Summer of Welcoming: How do we plan to welcome newcomers during the summer season at our synagogue? How do we plan to advertise our High Holiday offerings in a way that connects people to people?

a. Purchase a real estate broker’s list of Jewish families and invite these families to your synagogue over the summer (Bet Am Shalom)

b. Sponsor membership coffees, giving prospective members a chance to meet with synagogue professionals and members. Advertising for membership coffees will include placing ads and flyers in public places, for example, retail stores. (Bnai Keshet)

c. If your synagogue has large windows that face a pedestrian walkway, place signs in the windows advertising what your synagogue has to offer, for example an excellent Hebrew school. (West End Synagogue)

d. Hold an open house Shabbat service with greeters and an extra nice lunch. (West End Synagogue)

e. Have a “greeter” system, where people are assigned to help prospective members feel at home at services and congregational events.

f. Implement a buddy system where prospective members are paired with people with whom they have something in common at services and congregational events.

g. Place ads in public places about High Holiday services at your synagogue. Make sure to include why your services are unique and a real name for people to contact for more information.

h. Jewish Outreach Institute programs - the Color-Me Calendar, Apple and Honey tasting in a local supermarket, and Sunday in the Park With Bagels (see attachment for details)

During the High Holidays:
Strategy Part II: How can we build on our summer efforts during the High Holiday season? How can we make our HIgh Holiday services welcoming for newcomers?

a. Hold a community luncheon on the first day of Rosh Hashanah (Jewish Congregation of New Palz)

b. Hold a communal Break Fast (Society for th Advancement of Judaism)

c. Have a brown bag picnic lunch before Tashlich (Beth Hatikvah)

d. Offer a trail membership for the price of High Holiday tickets, then follow up with the trial membership people after the High Holidays with a personal phone call

e. Have board members wear something which identifies them as such and have the rabbi make an announcement about this from the bimah

f. Have greeters outside the building to help newcomers feel personally welcomed and find their way in with ease

g. Pre-print name tags for people to wear on the High Holidays or have name tags available for people to fill out when they arrive (Beth Hatikvah)

h. Have information about your synagogue and/or about Reconstructionism on a table for people to pick up while they are at services (Bet Am Shalom)

i. Have members of the congregation prepared to hand out “business cards” with their contact information on them to newcomers they meet at synagogue (Bet Am Shalom)

j. Make sure to collect contact from people who come to your synagogue for High Holidays, either through preregistration or through asking them to fill out a take-home card. Give them an incentive for returning the take-home card, like being entered in a raffle for a prize.

k. Make time for smaller discussion groups during the High Holiday services. These groups can be clergy or lay lead and provide time for more intimate interactions within the context of the services.

l. Set prospective and new members up to have meals with current members with whom they have something in common.

After the High Holidays:

Strategy Part III: What systems are in place for following up with the people whose names we’ve captured? What are the appropriate follow-up programs to invite potential and new members to, and how will they feel welcomed once they are there?

a. Follow-up with people whose names you captured during the High Holidays - what are their interests, how can you best involve them in the synagogue, who can you set them up to be friends with in the community?

b. Organize brunches for new and prospective members at current members’ homes with whom they have something in common. If possible, have clergy participate in these brunches.

c. Personally invite new and prospective members to synagogue programs, and set them up with a buddy at the program itself.

d. Make a concrete goal for the people whose names you have captured, for example: Each new and/or prospective member will come to three programs this year.


